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Combining environmental and social science approaches to:

» highlight the many interactions between humans and nature

® Inform collective and individual choices

@ enable local and global challenges to be transformed into
opportunities.
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We are a team of around twenty people:
multicultural, multidisciplinary and
convinced that climate, ecological and
social transitions are multiple and closely
linked.

Action areas

We support regions in the profection, resilience and sustainable use of natural resources and ecosystems in four
fields of intfervention:

{@} Freshwaters

Developing our connection to the ocean fo Linking water management to regional
improve its protection, from a landsea perspective development to promote a sustainable future
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Giving operational reality to resilience and Understanding the services provided by
adaptive capacity ecosystems to support broader societal
transformation

We pay particular aftention fo two levers for successful ecological and climate fransitions:
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Moving from the dissemination of knowledge The ecological and climate transition depends on
to making it actionable. Developing, upscaling our choices!
and accelerating innovations.

Our philosophy

At the heart of ecological and climate transitions, we promote iterative and collective learning processes

based on listening, understanding and dialogue between stakeholders. We value innovative solutions that
address collective issues and are adapted to different contexts.
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Our offer for |
local authorities {iIS

Between resource scarcity, conflicts
of use, environmental protection

and multiple regulatory 4
frameworks, the decisions that Iocal
authorities have to make are B
becoming increasingly complex. e

. . . pe gl WiFre ure:
Our approach combines scientific [ ARG

expertise, strategic support and —
facilitation of stakeholder

engagement processes to help IocaI
authorities develop tailored

responses based on solid data, a |
shared vision and concrete solutions =

that are both sustainable and Tt 4

acceptable. =t

Do you need to better understand the
levers you can use to make your
ecological transition a success?

Do you need support you in the
evaluation your environmental policies
or initiatives?

Evaluate

Do you need assistance sharing
your actions and experiences with
local stakeholders or citizens.

Do you need help developing or
implementing your projects?
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Balancing profitability and protecting |
natural environments, in a context of
resource scarcity, climate change and

strategic management of private |
companies more difficult.

Our approach combines scientific o
expertise, innovation, a culture of change gEis
and knowledge of territorial governance §

to develop tailor-made solutions for g
businesses of all sizes, based on solid data,
a shared vision and pragmatic, sustainable
and acceptable solutions. P

Do you need to better understand Do you want to share your
the levers you can use to make your actions and experiences with
ecological transition a success? your customers and partners?

Do you want to evaluate your Do you need help developing or

environmental actions or implementing your projects?

interventions?
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Our offer for
research
organisations

w
-

Between societal expectations, demands
for knowledge transfer and application,
and requirements to demonstrate the
impact and added value of research
activities, the pressures on researchers @z
and research organisations are becoming

increasingly numerous.

Our approach at the interface between
science and society, our ability to
disseminate research results to users and
decision-makers, our experience in
managing research projects, and our
knowledge of territorial governance
governance, are directed to making

research results useful, usable, and used.

Do you need to position your Do you wish to popularise, share
research work within a given or organise an event based on
ecosystem of actors or territory? your research findings?

Do you want to assess the impact of Do you need support in developing
your results in other disciplines or implementing your projects,
(economics, sociology, etc.)? particularly European ones?

Evaluate
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Our offer for
European
institutions

Between the scarcity of natural resource
tensions over their use, sustainability
objectives, and the heterogeneity of
regulatory frameworks between
Member States, the decisions to be take
at European level are becoming
increasingly complex.

Our approach combines scientific
expertise, strategic support and facilitation
of multi-stakeholder dialogue to inform

public policy and support the ﬂ ‘
implementation of concrete solutions i
based on robust data, a shared European §
vision and a constant focus on consistency, |

effectiveness and acceptability. -

Would you like to identify the most Would you like to promote your actions
effective levers for accelerating the and share your feedback with local
ecological transition within the EU, taking  stakeholders, European citizens and
intfo account regional specificities and other institutions at all spacial scales of
European policy frameworks? the Union?

Understand

Do you have to evaluate the Do you wish to be assisted in
performance of public policies or developing or implementing your
governance frameworks that have projects?

been put in place?

Evaluate
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The ACTeon team

A question? A partnership proposal?

Send us a message at: contfact@acteon-environment.eu

Headquarters - Colmar

Pierre Strosser
Environmental Economist - Manager

Olga Mashkina
Environmental economist

Rianne van Duinen
Environmental economist

Youssef Zaiter
Environmental economist

Jia Wang
Environmental economist

Tristan Amiri
Environmental economist

Jeanne Schlotter
Agronomist Engineer - Territories and Natural
Resources

Molly Wingate
Political scientist - Marine policy, citizen
<= participation and environmental education

920909509

abrina Podscharly
uman Resources Project Manager
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Maité Fournier

Agricultural Engineer - Water
Management

Manon Berge

Environmental sociologist

Joélle Munari
Environmental Strategy and Biodiversity

Colin Many
Communications Officer

Turin branch

Gloria De Paoli
Environmental economist

Vincent Jolivet
Environmental Policies & Strategies - Co-
manager

Fabien Dubocage
Ecological engineer - Biodiversity, territories and
societies

Sarah Loudin
Geographer - Water Governance and Public
Policies

Isabelle Gorres
Capacity building and awareness officer

Laura Bastide
Expert in marine resource policy and governance

Clara Jarry
Agricultural engineer - Management of fisheries
and continental and coastal ecosystems

Nicolas Weiller
Communications Officer & Graphic
Designer

César Mathias
Administrative and Financial Assistant

«cHPO0C 0T

Maélle Drouillat
Agronomist Engineer - Land, Water and
Environmental Management

Tangi Corveler
Biodiversity Conservation Project Manager

£

Geographer - Adaptation to climate change
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Understand

Social representations and behaviours
Economic values and incentives
Environmental governance

Knowledge transfer

Innovation transfer
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2026 Catalog - Understanding

Social representations and
behaviours

Understanding behaviours and perceptions
about the environment

ACTeon conducts perception studies on environmental issues and related
public policies. ACTeon analyses the representations and behaviours of
various social groups (young people, users, visitors, local residents).

Our toolkit @

Surveys, analyses: assessing, understanding, contextualising
Participatory processes, learning by doing

Reflective processes, evolving by taking a look at one's own activity
Questionnaires, inferviews, focus groups, parficipant observation

Participatory processes promoting knowledge creation and individual and collective learning
among participants

Support, peer supervision

4 | Ourexperts (5)

Manon Berge

Sarah Loudin

Molly Wingate
Ourreferences (5)
Socio-anthropological study on perceptions and A Sociological analysis of behavioural changes
mechanisms of understanding climate change - among nature reserve managers - LIFE Natur-

Martinique Adapt’

Article: Science, Water and Territory

Perception of water resource availability and
vulnerability - Vercors

Study of the obstacles and opportunities for

INCLUSIVE groundwater - a transdisciplinary project restoration projects and their generalization -
combining biophysics and the humanities - Belmont A-AAGORA
Forum

10


https://revue-set.fr/article/view/8270
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2026 Catalog - Understanding

Financial and investment
strategies of public policies

Understanding the values associated with the
environment and actionable levers

ACTeon studies incentive and support mechanisms dedicated to natural
resources and their uses and identifies financial tools to help preserve
them.

Our toolbox @

Profit/cost tfransfers  Creating incentives, "nudges”

Confingent evaluation ~ Payments for ecosystem services

New financial tools

Our experts @

Pierre Strosser

Olga Mashkina
Rianne van Duinen
Gloria De Paoli

Youssef Zaiter

CHHO O

Jia Wang
Ourreferences (5)
Development of payment mechanisms for Application of the cost recovery principle and the
environmental services polluter-pays principle - Compliance with the WFD,
Lons-le-Saunier, Northern Isere, PACA, Dombes Analysis of the 3rd cycle of the WFD
Mobilization of financial insfruments from the Water Study of financing and investment mechanisms in
Framework Directive, the Floods Directive and the the water sector -
Urban Wastewater Directive European Investment Bank

11
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Environmental Governance

Defining appropriate forms of organization for
natural areas and resources

ACTeon supports local stakeholders in designing or studying
forms of governance adapted to the management of natural
resources at different scales: watershed, aquifer, natural park,
forest massif, etc.

Our toolbox (3)

Semi-structured interviews  Benchmarking in other sectors or countries
Stakeholders mapping Reviews of cooperation documents (statuses and acts)

Multi-stakeholder workshops

Srudtured deih on place D vtes b Pnairaten - ~
s e et comemee commes prencre Bassin Versant « Garonne et affluents » ' 0ur experts @
p—

PO BTN Bves L) Commirtion
Manon Berge

OEST « foncuoene bien =, pas de voknté Tnbégration

H Commission Garenne

frmands par be SOACE [ S forte gitimits imbtutionnaele
quan e ptbma

i '
e trasement Aro 2 queibes PR
e sipbrba s e e Périmétre « EPTB - SDAGE »
&' hanion den scteum Nmbeastoges, Epstrogt, SEAC !
e da e son cum PR
Garerin

Sarah Loudin

PUCOLLT = fonctionne bien = pas de velerté dintegration i
PGE Garonne-Ariége
v s .

i Maité Fournier
ptvance wi-son S Tound POL Diacliestion dela geinon quansi
tratermant entre hasin contributeurs du sutien detage (I
Adégec, iyibhes Neibe)

14 arganiar an parabils 1s cosedinution Jvs sUErey 1t
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SAGE Garonne

SAGE BV
Aridgecii

Laura Rouch
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friation b metere en place en paraditle irec pénimiielictons :
P Geation quintl = rechinche db CohdrOR VTN ML
s Gued dupsrage s SACE Neate © Chey

Laura Bastide

2960

Our references ()

Governance of the transboundary Garonne and Groundwater governance
Meuse river basins Vercors, Ardeche, Valence Plain, Miocene of the
Comtat

Proposals of governance organization for the Analysis of the compliance of the RBMP with regard

sharing of water resource - Dréme, Dombes to governance and public participation
European Commission

Governance of Parks (Regional and National Natural Study of the multi-level governance of biodiversity
Par!(s) management and economic activities in the marine
Ecrins and Volcanoes of Auvergne ervirorment

CrossGov 12



7QCTeon

ECO‘Dg \COl m IﬂdSE'S
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Knowledge transfer

Translating scientific knowledge into accessible
and operational tools

ACTeon develops tools for sharing the resulfs of scientfific research
aimed at an informed public: engineering companies, state

IDENTIFIER ET PRESERVER

LES RESSOURCES STRATEGIQUES

services, managers of natural areas, territorial facilitators, etc. POUR L'ALIMENTATION EN EAU POTABLE
EASSIN RHONE-MENTERRANEE Juin 2021
==
BEY oo | 52 COTHE SAUVONS
ot S e bassin L EAUS m

Ourtoolbox (3)

Interviews and surveys to identify the need  Collections of feedback and experiences
Maps and summary diagrams - Infographics  Field visits
Serious Games and Board Games  Technical guides and standard specifications

MOOC - Massive Online Open Courses

Our experts @

e Manon Berge

Nicolas Weiller

Fabien Dubocage

Colin Many

Maite Fournier Isabelle Gorres

D0

: Maélle Drouillat

Our references (5)

Identifying the obstacles, opportunities, and Technical guides and methods:
knowledge transfer needs related to aquatic o Rhéne-Mediterranean RBMP Guide for the
pollutants Preservation of Strategic Drinking Water
Aquatic Pollutant / TransNet Resources

« National guide for the implementation of water
Skills development through online courses sharing approaches
CrossGov, AAgora, Bridgin Minds « French Biodiversity Office guide for studying

the cumulative impact of reservoirs on aquatic
environments

o Guide to adapting the tourism sector to climate
change (French energy agency / ADEME)

Harmonization of marine biodiversity monitoring
Harmonisation of Marine Biodiversity Monitoring
Europe - JRC

13
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Innovation
transfer

Understanding the obstacles and levers for
scaling up

We analyze the obstacles and opportunities for the dissemination
of knowledge and innovations, and assess the conditions for their
scaling up. We focus on social and technological innovations and
their associated processes, as well as knowledge transfer between
different actors. We provide in-depth information on how these
operate and identify pathways for their scaling up.

Our toolbox to help you @

Information notes and policy guidelines  Massive Open Online Course (MOOC)
Workshops and tfraining courses  Networking  Serious Games and Board Games

Interviews and discussion groups

Our experts (>)

@ Pierre Strosser
v

g Clara Jarry
‘ Youssef Zaiter

Joelle Munari

Our references (5)

Transfer of innovation on the subject of coastal ECOsystem-based governance with DAnube
ecosysftem restoration in the Aflantic-Arctic lighthouse Living Lab for sustainable Innovation
A-AAGORA - Horizon Project processes

Eco DalLLl - Horizon Project
Develop marine aquaculture, develop the potential

of algae and crustaceans in the EU . N
Algae & Shellfish - CINEA International PLATFORM for ocean sustainability

IPOS - Horizon Project

14
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Share

Stakeholders engagement and facilitation of multi-stakeholder processes
Environmental education

Popularization & pedagogy

Events

Communication & awareness
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2026 Catalog - Share

Stakeholders engagement
and facilitation of multi-
stakeholder processes

Engage stakeholders and think collectively

ACTeon designs and implements processes for mobilizing
stakeholders and Stakeholders engagement at different stages of
your projects to enhance local knowledge and foster collective
intelligence (technical and/or citizen).

Our toolbox (3)

Ethics, neutrality, transparency  Tools for technical workshops
Development of Stakeholders engagement processes  Training for citizens involved in Stakeholders engagements

Techniques for facilitating territorial dialogue  Evaluation of the Stakeholders engagement or dialogue

Our experts @

Maélle Drouillat Vincent Jolivet

\‘1 Pierre Strosser

Maité Fournier

Sarah Loudin

ﬂ Laura Rouch

Fabien Dubocage

Loe

Our references @

Stakeholders engagement for the development or
revision of natural park charters
Ballons des Vosges Natural Park

Stakeholders engagement for the preservation or
restoration of water quality - Vercors, Ardéche,
Valence Plain, Miocene of the Comtat

Support for facilitating multi-stakeholder collective
processes

Water Conference 2018, Wolf-Lynx Mediation,
Territorial Green and Blue Infrastructure,
Environmental and Agricultural Convergence of
Avoid-Reduce-Compensate Measures

Stakeholders engagement for sharing water
resources - Drome Valley, Dombes Aquifer, Ognon
Valley

Stakeholders engagement for the development of
Stakeholders engagement on adapting tourism to Departmental Plans for “Sensitive Natural Areas”
climate change Isere, Rhone, Savoie

Grand Site de France of the Ballon d'Alsace Massif,

Department of Hérault

16
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Environmental
education

Developing knowledge of the environment to

better preserve it

ACTeon coordinates several projects around knowledge and
experiences about the environment, with the ultimate goal of
involving target audiences in its protection.

Our toolbox (>)

Training and capacity building  Forum
Public events *(science cafés, researchers' night)  Summer schools

Serious Game  Webinars - Online Training

Our experts @

Olga Mashkina Fabien Dubocage

Molly Wingate Nicolas Weiller

Pierre Strosser Q Laura Bastide

Manon Berge

Our references @

Next Blue Generation - Developing careers in the BlueLights - Empowering future generations to
blue economy ensure sustainable aquatic environments -
European Commission European Commission

EU4Ocean - Coordination of the coalition fo BlueNights - Research Night

develop knowledge about the Ocean European Commission

European Commission

17
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BILAN DU PLAN DE GESTION DE LA RESSOURCE EN EAL

SRy (PGREDES 4 VALLEES (2018-2022
RO - seamiomve e soouson o v et s

Outreach and educational .
summaries ST

Transforming technical information into
impactful messages

ACTeon facilitates the appropriation of complex technical
information and its transmission to various audiences (elected
officials, professionals in your sector, the general public, students)
through adapted semantics.

Our toolbox (>)

Didactic presentations  Policy Briefs - Key Messages for Decision-Makers Webinar
Educational brochures - Posters  Videos - Testimonials

Maps and summary diagrams - Infographics

@%\ Our experts (>)

Nicolas Weiller Fabien Dubocage
Gloria De Paoli =M Laura Bastide

Colin Many Isabelle Gorres

@
€
&

L Maélle Drouillat

Our references @

Educational summaries of consulfing missions: Promotion and dissemination of research activities
Watershed and water resource studies, biodiversity CrossGov, A-AAGORA, IPOS, Marine Biodiveristy
and natural resource studies, etc. Monitoring Harmonisafion, Transnet

Co-construction of climate change adaptation

strategies Educational summaries

MIP4Adapt - Normandy, PACA, Occitanie, Centre- Roseliere, water resources management plans
Val-de-Loire, Aquitaine, and Hauts-de-France

regions - La Rochelle metropolitan area, Lille,

Rouen, Angers, and Bordeaux metropolitan areas,

and the cities of Paris, Strasbourg, and Grenoble

18
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Event planning

ACTeon takes care of all stages of event design, from promotion
to target audience, logistical coordination, animation and
promotion.

Ourtoolbox (>)

Design, sizing and program Communication and press relations before, during, and after

Managing invitations and registrations  Facilitating presentations and discussions with the public

Coordination of organisation and logistics Web pages and visual identity of the event

Our experts @

Nicolas Weiller Gloria De Paoli

Maélle Drouillat Sarah Loudin

g
@ Maité Fournier

Isabelle Gorres

>

Colin Many Joelle Munari

Our references ()
Major European events

Water Agency Infervention Programs - 2016 - EU40Ocean Summits - 2022/2023

Water Agencies DG MARE

Workshops for the second phase of the Water European Socio-economic Workshop - 2023
Conference - 2018/2019 Refresh H2O policies

French Ministry of Environment

Virtual and in-person workshops, living labs

Seminar to present the results of Explore2 and LIFE Marine Biodiversity Monitoring Harmonisation,
Water & Climate CrossGov, A-AAGORA

INRAE and the International Office for Water (OiEau)

The Ocean Begins in Strasbourg BlueNights -
Researchers' Night - 2023
European Commission

19
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Communication &
outreach

To give meaning and visibility to your skills,
your projects, your successes

ACTeon supports you in designing your communication strategies
and developing your communication tools for your target

audiences.

Our toolbox @

Communication strategies

Articles for social media Welb design
Posters, flyers Promotional videos  Storytelling
;;J = 5 Communication
Dingnostic, i strategy
= : e e 2 ;n:lu‘-.!grr E

Our references @

Communication strategy and operational plan,
welbsite redesign specifications
SPA-RAC centre UNEP/MAP

Website design and administration, management of
an advocacy campaign in Europe for Actforland -
LANDSUPPORT

Promotional videos
PTGE Dombes, A-AAGORA, CrossGov

O — e,

&

Press releases and press kits

Our experts @

3 Colin Many

Nicolas Weiller

& -
3 3

Gloria De Paoli

b

Isabelle Gorres

Graphic charter, website, promotion and
dissemination of results
UNITED

Communicating summaries, infographics

Study on reedbeds - Reedbeds, Robustness Project
- Racine Foundation, Wolf typology study - RNF,
Marine Biodiversity Monitoring - JRC, Explore2 -
OFB-Oieau-INRAE, Algae & Shellfish - Cinea

Coordination of communication for European
projects, strategy, social media, reporting
NextBlueGeneration, A-AAGORA, CrossGov,

20
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Public environmental policies

Dependencies, pressures, contributions to ecosystems
Ecosystem services

Socio-economic impacts

Economic assessments

Analysis of sustainable business models
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2026 Catalog - Evaluate

Public environmental
policies
Evaluate relevance, coherence, effectiveness,

efficiency, impact and sustainability

ACTeon masters the methods and tools of public policy evaluation
as promoted by the French Evaluation Society. We apply these
methods ex-ante or ex-post to the implementation of your
programs and interventions.

Our toolbox @

Confingent evaluation Determining representative samples, benchmarks
Interviews and surveys  Strengths - Weaknesses - Opportunities - Threats matrix

Quantitative and qualitative analyses = Operational and strategic recommendations

Our experts @

- Durés du programme
- Lins difficiles A deabile entes opdrations et inpact
wr Fidat des milleux

+ Dymamigue collectiee § consolder et pérensier
- Sujets technlgur | complie

- Mobilisation mustfisante des acteurs prives

- Le contrat mest pas un outil & portée réglementaire

- Volomg unanime de pounuivie 3 démarche

« Renforcement du role déciiconel du COFIL et
formalisation des instances
Augmentation des meayens fimanciers et
ingéniorie pour |a gsticn da Peau 3w sein des
collectivités

= Msilleure intégration des pelitiques « Exu » et
« aménagerent [whbaniuma =

- Denouvelles dquipes municipates et des
cannaILIAet Tetheiquet renlorebet pour
renogwvrier laction terrisonale

Des pressions multiples qui cont
réserver ou rettauner les

Our references @

Evaluation of intervention and funding programs
Artois-Picardie Water Agency, Loire-Bretagne Water
Agency, Adour-Garonne Water Agency

Evaluation of management plans and action plans
for Rhine and Rhéne nature reserves, the National
Action Plan for Marine Turtles in French Guiana, and
the Sentinel Forest Observatory

Compliance with European Directives
2nd and 3rd cycles of the WFD

@299

Molly Wingate

Maité Fournier e
Laura Bastide a
Clara Jarry 0 Jeanne Schlotter
Laura Rouch @ Joélle Munari

Rianne van Duinen

Assessment of river conftracts, green and blue
contracts, and water resource management plans -
Etang de I'Or, Bourbre, 4 valleys

Evaluation of agricultural policies
Nitrates mitigation, Low-yield areas, Agroforestry

Evaluation of natural park charters
Auvergne Volcanoes Regional Natural Park, Ecrins
National Park

Evaluation of governance for the Mediterranean
marine environment

22
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Dependencies, pressures and

contributions to ecosystems

Evaluate the positive and negative effects on
the environment

ACTeon supports you in identifying your links with nature
(dependencies and associated risks, pressures exerted and non-
mandatory positive contributions) within your organization as well
as upstream (your suppliers) and downstream (your customers,
users, beneficiaries,...).

Our toolbox @

Diagnosis of dependencies and risks
Capital gains assessment, contributions/regulations

Analysis of the pressures exerted  Identification of sustainability factors

Our references @

Evaluation of applications from Companies
Committed to Nature (EEN)
French Biodiversity Office

Our experts @

Fabien Dubocage

Laura Rouch

Jeanne Schlotter

Joélle Munari

Maité Fournier

23
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Ecosystem
services

Measuring all the services provided by Nature
in order to better protect it

ACTeon offers a comprehensive approach to assessing the services
provided by an ecosystem and estimating their value, with the aim
of raising awareness among elected officials and decision-makers
about the importance of preserving natural environments.

Our toolbox @

Exploratory interviews Graphic and simplified representation
Monetization of services rendered Inventory of benefits and services rendered

Indicators for quantifying services and benefits

Our experts (5)

’1 Pierre Strosser

Rianne van Duinen

o

Fabien Dubocage
Maélle Drouillat
Gloria De Paoli

Olga Mashkina

OHOHD

Our references @

Study to characterize the ecosystem services of a Development of payment mechanisms for
natural area environmental services

Saisies peat bog, Auvergne-Rhéne-Alpes region Lons-le-Saunier, Nord Isere, PACA

Study on the non-market value of natural, Development of management plans for sensitive
agricultural and forest areas natural areas, including an inventory and
Auvergne-Rhone-Alpes region description of ecosystem services.

ENS Drome, Isere, Rhone, Savoie

Impact of the consumption of natural, forest and
agricultural areas on the supply of ecosystem
services

Land Support - DG Env

24
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Socio-economic
impacts

Measuring the social and economic impacts of

action (or inaction) on the environment

ACTeon conducts economic assessments to support the prioritization of
strategies, actions, and projects. These analyses allow for a comparison

of all the potential impacts of different options or scenarios and help to
understand whether the proposed actions are relevant and sustainable

from a socio-economic perspective.

Our toolbox @

Economic evaluations: cost-benefit analyses, multi-criteria analyses, cost-effectiveness analysis

Cost estimation of measurements  Social impact assessment

Environmental benefits assessment: value transfer, stated preference surveys

Our references @

Economic and financial analyses of options for
securing access to water on the Occitanie coastline
The Occitanie region

Socio-economic evaluation of nature-based
solutions related to water.
Loire-Brittany Water Agency

Cost-benefit analysis of protection levels for two
marine protected areas in the Mediterranean

Blue Plan, Port-Cros National Park and Gulf of Lion
Marine Natural Park

Our experts (3)

\g Pierre Strosser @ Youssef Zaiter
e

@ Gloria De Paoli @ Jia Wang

ﬂ Rianne van Duinen G Olga Mashkina

Socio-economic analysis of the impacts of the Life
Urban Greening Plans project
Brussels Environment

Evaluation of the Marine Strategy Framework
Directive
DG Environment, AAgora, IPOS

Assessing the cost of insufficient action on water
and aquatic environments
Loire-Brittany Water Agency, Couesnon Basin

25
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Economic
evaluations

Understanding the dynamics of economic sectors and
guiding strategic decisions

ACTeon conducts in-depth socio-economic analyses fo understand the
economic and social importance of environmental-related economic
activities. These analyses aim to clarify the links between economic
activities and/or local residents and natural environments.

Our toolbox @

Characterization of economic sectors Survey of residents' perceptions

Definition of socio-economic indicators Interviews with economic stakeholders

Data collection and analysis

Our experts (5)

\ ‘ Pierre Strosser O Jia Wang
a Rianne van Duinen

‘ Youssef Zaiter

Olga Mashkina

Gloria De Paoli

o]

Our references @

Socio-economic analysis for the revision of the Socio-economic evaluation of Marine Protected
SAGE of the Oudon basin Areas in the Mediterranean
Oudon Basin Syndicate Med Sea Alliance
National actions of the MARHA project: Study of Feasibility and acceptability of bivouac areas in
their effects on social and economic levels natural spaces
French Biodiversity office, Natura 2000 sites at sea, Ballons des Vosges Regional Natural Park
France

Update of the socio-economic analysis of the
Datasourcing - analysis of economic data and current state of the WFD
characterization of water uses in the Rhone- Luxembourg Management Administration

Mediterranean and Corsican basins
Rhéne Mediterranean and Corsica Water Agency

26



%CTeon

ecological mindsets

2026 Catalog - Evaluate

Analysis of sustainable
business models

Assessing economic, social and environmental
viability

ACTeon assesses sustainable methods for creafing and organizing economic
activities. These analyses help to understand how value is created for different
stakeholders and territories, identify the processes and conditions for
improving the sustainability of initiatives, and guide investment choices in line
with ecological transition objectives.

Our toolbox @

PESTEL analysis (Political, Economic, Sociocultural, Technological, Environmental, Legal)
Business Model Canvas (BMC)  Feasibility Analysis

Analysis of strengths, weaknesses, opportunities and threats

Our experts (5)

ﬁ Rianne van Duinen

g Youssef Zaiter

Our references @

Sustainable business models
Algae & Climate, EcoDALLI, AAgora, UNITED

Commercial analysis of multi-purpose offshore
platforms
UNITED
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Support

Project management assistance
Management of European research projects

Alignment of organisations with environmental objectives
Territorial and climate forecasting
Development of management plans

Deployment of Nature-Based Solutions
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Project management
assistance

RAE

ACTeon supports the leaders of complex projects in the organization,
management, monitoring, reporting, and promotion of their results.
Our support can cover the entire project or only a part of it.

Our toolbox @

Coordination of multidisciplinary teams  Agile project management methods
Financial and administrative management Organization of working hours

Administration of collaborative workspaces  Monitoring / evaluation / reporting of tasks and deliverables

Our experts (5)

: Maité Fournier / l] Tangi Corveler
[»'n‘\’ﬂ‘ﬂi’ﬂﬂ Y,
MM I §
@ Sarah Loudin ‘?k César Mathias

Vincent Jolivet ﬂ Laura Rouch

@ Joélle Munari

Our references @

Coordination of technical service providers Administrative, financial and communication
DREAL of the Adour-Garonne basin - studies for the monitoring Explore2
revision of 10 DOE (target low flow rates)

Case study coordination Implementation of national or European
French Biodiversity Office - winners of the ICRA call commitments

for projects on the cumulative impact of reservoirs Mission Adaptation (Mip4Adapt)

on aquatic environments

SIM4Nexus

Administrafive case law
Coastal Law (Brittany)
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Management of European
research projects

From forming partnerships to coordinating teams, ACTeon also ensures
the dissemination of results and the administrative and financial
monitoring of projects.

Our toolbox @

Setting up partnerships, submitting applications Steering the communication strategy and dissemination
Coordination of research teams Administrative and financial monitoring, reporting
Coordination or facilitation of case studies  Synergies with other related research initiatives

Organization of project events

Our experts (5)

.cs * Science » Health » Wellness »\5, Olga Mashkina Rianne van Duinen

TODAY ISSUE PRESENTS:

Pierre Strosser Sarah Loudin

Manon Berge Maité Fournier

Research

- major changes on Earth. We  Among other things w
will visit several places of also discuss new n
(rategic interest and will
uss possible collabora-

Rationally

Gloria De Paoli César Mathias

&
L
@

w0

on global security

Our references @

Horizon Europe LIFE

SIM4Nexus, LANDSUPPORT, CrossGov, A-AAgora, Nature'Adapt

European Commission National Research Agency

EU4Ocean INCLUSIVE, AquaticPollutants TransNet
CINEMA

BlueLightS

30



)
2026 Catalog - Accompanying ACTGOH

ecological mindsets

Aligning organizations with
environmental objectives

Integrate the transition into your strategy

ACTeon supports companies and organizations in achieving the
Sustainable Development Goals by integrating these commitments into
their strategy and business model and by mobilizing internal teams.

Our toolbox @

Improvement of voluntary action plans
Evaluation of compliance with commitments of certified companies

Recommendations for the evolution of labeling systems

Promoting good practices at the national level

Our experts (5)

{DucaTon T

T urs s Fabien Dubocage
Jeanne Schlofter
Laura Rouch
Maité Fournier

Joélle Munari

Our references @

Companies Committed to Nature
French Biodiversity Office (OFB)

Lessons learned and best practices
French energy agency (ADEME)
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Territorial and climate
forecasting

Anticipate, adapt, stear towards resilience
and robustness

ACTeon supports territories and economic sectors in their foresight
and adaptation exercises to global changes, and provides support
for decision-making fo act today by anticipating future conditions.

Our toolbox @

Mobilization of local stakeholders Scenario-based approach (tfrend and contrasting)
Sensitivity and vulnerability analyses  Decision-making tools in situations of uncertainty

Narratives of possible futures  Schematic or carfographic representations of the changes

Our experts (5)

‘ Maité Fournier e Molly Wingate
ﬂ Laura Rouch Q Jeanne Schlotter

Joélle Munari

Our references @

Agriculfural prospects (Franche-Comté dairy, Nievre Key elements of the story about Robustness
farm establishment and transfer, intermediate zone Fondation de France and Fondation Racines
with low potential)

DRAAF Bourgogne-Franche-Comté

Adaptation fo climate change
Mip4Adapt (8 metropolitan areas, 6 regions in France)

Prospects for water resources and territorial
development
Garonne, Adour, Dréme, Dombes, Ognon, and

Chéran river basins, Grand Est region, Occitanie Tr'ajec.forles
region Big wins Ocean 5
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Development of
management plans

To co-create actions to preserve or restore natural

spaces and resources

ACTeon supports managers from the initial assessment/diagnosis,
identification of challenges, and selection of intervention priorities fo the
development of their management plans or programs of measures. We
provide support alos in the evaluation phase, then in the evaluation phase,
which is essential in a cyclical process: development, evaluation, re-

development...

Our toolbox to help you

®

Inventory of ongoing or planned actions  Multi-stakeholder Stakeholders engagement

Cartographic atlases  Measuring the achievement of objectives

Drafting action sheets  Inventory and diagnosis of ferritory/resources

Our references @

Protected area management plans
5 Sensitive Natfural Areas of the Dréme

Departmental master plans for sensitive natural

areas
SDENS Isere, SDENS Rhone, SDENS Savoie

Our experts (5)

ej Tangi Corveler ‘

e Fabien Dubocage @

‘ Vincent Jolivet 0 Jeanne Schlotter
;‘(.ﬂ i

@ Clara Jarry 0

Maité Fournier

Joélle Munari

Maélle Drouillat

Strategic resources for drinking water
Ardéche, Vercors, Valence Plain, Hérault, Valence-
Romans-Agglo

Reception plan for the Great Crest of the Vosges
Ballons des Vosges Regional Natural Park

Setting up the "Payments for Environmental
Services" schemes
Territories of the AURA and PACA Regions
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Deployment of nature-
based solutions

Prioritizing wildlife as a response to societal
challenges

ACTeon supports ferritories and managers in idenfifying
opportunities for implementing NBS, in specifying their validity and
conditions for success, and in facilitating their implementation.

Our toolbox to help you @

Catalog of NBS  Guide to public policies and available tools

Land guide for implementing NBS ~ Multi-stakeholder facilitation workshop

Our experts (5)

Fabien Dubocage

O Vincent Jolivet

@ Youssef Zaiter
@ Tristan Amiri

Our references @

Adapting territories and organizations fo climafe
change through NBS
French Biodiversity Office

Adapting tourism fo climate change through NBS
French Energey Agency

Estimating the socio-economic benefits of NBS
Loire-Brittany basin
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Headoffices
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	Ecological mindsets, the key to a successful transition
	Combining environmental and social science approaches to:
	highlight the many interactions between humans and nature
	Inform collective and individual choices
	enable local and global challenges to be transformed into opportunities.


	Our skills
	Understand
	Share
	Evaluate
	Support
	We are a team of around twenty people: multicultural, multidisciplinary and convinced that climate, ecological and social transitions are multiple and closely linked.

	Action areas
	Seas & Oceans
	Freshwaters
	Climate
	Biodiversity
	Transfer & innovation
	Behavioural changes
	Our philosophy

	Our offer for local authorities
	Between resource scarcity, conflicts of use, environmental protection and multiple regulatory frameworks, the decisions that local authorities have to make are becoming increasingly complex.
	Our approach combines scientific expertise, strategic support and facilitation of stakeholder engagement processes to help local authorities develop tailored responses based on solid data, a shared vision and concrete solutions that are both sustainable and acceptable.
	Share
	Understand
	Support
	Evaluate

	Our offer for private companies
	Balancing profitability and protecting natural environments, in a context of resource scarcity, climate change and significant regulatory instability, makes strategic management of private companies more difficult.
	Our approach combines scientific expertise, innovation, a culture of change and knowledge of territorial governance to develop tailor-made solutions for businesses of all sizes, based on solid data, a shared vision and pragmatic, sustainable and acceptable solutions.
	Share
	Do you need to better understand the levers you can use to make your ecological transition a success?
	Do you want to share your actions and experiences with your customers and partners?
	Do you want to evaluate your environmental actions or interventions?
	Do you need help developing or implementing your projects?

	Understand
	Support
	Evaluate

	Our offer for  research organisations
	Between societal expectations, demands for knowledge transfer and application, and requirements to demonstrate the impact and added value of research activities, the pressures on researchers and research organisations are becoming increasingly numerous.
	Our approach at the interface between science and society, our ability to disseminate research results to users and decision-makers, our experience in managing research projects, and our knowledge of territorial governance governance, are directed to making research results useful, usable, and used.

	Share
	Do you need to position your research work within a given ecosystem of actors or territory?
	Do you wish to popularise, share or organise an event based on your research findings?
	Do you want to assess the impact of your results in other disciplines (economics, sociology, etc.)?
	Do you need support in developing or implementing your projects, particularly European ones?

	Understand
	Support
	Evaluate

	Our offer for European institutions
	Between the scarcity of natural resources, tensions over their use, sustainability objectives, and the heterogeneity of regulatory frameworks between Member States, the decisions to be taken at European level are becoming increasingly complex.
	Our approach combines scientific expertise, strategic support and facilitation of multi-stakeholder dialogue to inform public policy and support the implementation of concrete solutions based on robust data, a shared European vision and a constant focus on consistency, effectiveness and acceptability.

	Share
	Would you like to identify the most effective levers for accelerating the ecological transition within the EU, taking into account regional specificities and European policy frameworks?
	Do you have to evaluate the performance of public policies or governance frameworks that have been put in place?
	Would you like to promote your actions and share your feedback with local stakeholders, European citizens and other institutions at all spacial scales of the Union?
	Do you wish to be assisted in developing or implementing your projects?

	Understand
	Support
	Evaluate

	The ACTeon team
	Nos expert.e.s
	Headquarters - Colmar
	Pierre Strosser Environmental Economist - Manager
	Olga Mashkina Environmental economist
	Rianne van Duinen Environmental economist
	Youssef Zaiter Environmental economist
	Jia Wang Environmental economist
	Tristan Amiri Environmental economist
	Jeanne Schlotter Agronomist Engineer - Territories and Natural Resources
	Molly Wingate Political scientist - Marine policy, citizen participation and environmental education
	Sabrina Podscharly Human Resources Project Manager
	Vincent Jolivet Environmental Policies & Strategies - Co-manager
	Fabien Dubocage Ecological engineer - Biodiversity, territories and societies
	Sarah Loudin Geographer - Water Governance and Public Policies
	Isabelle Görres Capacity building and awareness officer
	Laura Bastide Expert in marine resource policy and governance
	Clara Jarry Agricultural engineer - Management of fisheries and continental and coastal ecosystems
	Nicolas Weiller Communications Officer & Graphic Designer
	César Mathias Administrative and Financial Assistant

	Grenoble branch
	Maïté Fournier Agricultural Engineer - Water Management
	Manon Berge Environmental sociologist
	Maëlle Drouillat Agronomist Engineer - Land, Water and Environmental Management
	Tangi Corveler Biodiversity Conservation Project Manager
	Joëlle Munari Environmental Strategy and Biodiversity
	Laura Rouch Geographer - Adaptation to climate change
	Colin Many Communications Officer

	Turin branch
	Gloria De Paoli Environmental economist


	Understand
	2026 Catalog - Understanding

	Social representations and behaviours
	Understanding behaviours and perceptions about the environment
	ACTeon conducts perception studies on environmental issues and related public policies. ACTeon analyses the representations and behaviours of various social groups (young people, users, visitors, local residents).
	Our toolkit
	Surveys, analyses: assessing, understanding, contextualising
	Participatory processes, learning by doing
	Questionnaires, interviews, focus groups, participant observation
	Participatory processes promoting knowledge creation and individual and collective learning among participants
	Support, peer supervision
	Reflective processes, evolving by taking a look at one's own activity

	Our experts
	Manon Berge
	Sarah Loudin
	Molly Wingate

	Our references
	Socio-anthropological study on perceptions and mechanisms of understanding climate change - Martinique
	Perception of water resource availability and vulnerability - Vercors
	INCLUSIVE groundwater - a transdisciplinary project combining biophysics and the humanities - Belmont Forum
	A Sociological analysis of behavioural changes among nature reserve managers - LIFE Natur-Adapt’
	Article: Science, Water and Territory



	Environmental Governance
	Defining appropriate forms of organization for natural areas and resources
	Our toolbox
	Our experts
	Our references


	Share
	Evaluate
	2026 Catalog - Evaluate

	Dependencies, pressures and contributions to ecosystems
	Evaluate the positive and negative effects on the environment
	ACTeon supports you in identifying your links with nature (dependencies and associated risks, pressures exerted and non-mandatory positive contributions) within your organization as well as upstream (your suppliers) and downstream (your customers, users, beneficiaries,...).
	Our toolbox
	Diagnosis of dependencies and risks
	Capital gains assessment, contributions/regulations
	Identification of sustainability factors

	Our experts
	Fabien Dubocage
	Laura Rouch
	Jeanne Schlotter
	Joëlle Munari
	Maïté Fournier

	Our references
	Evaluation of applications from Companies Committed to Nature (EEN) French Biodiversity Office
	2026 Catalog - Evaluate



	Socio-economic impacts
	Measuring the social and economic impacts of action (or inaction) on the environment
	ACTeon conducts economic assessments to support the prioritization of strategies, actions, and projects. These analyses allow for a comparison of all the potential impacts of different options or scenarios and help to understand whether the proposed actions are relevant and sustainable from a socio-economic perspective.
	Our toolbox
	Social impact assessment
	Economic evaluations: cost-benefit analyses, multi-criteria analyses, cost-effectiveness analysis
	Environmental benefits assessment: value transfer, stated preference surveys

	Our experts
	Pierre Strosser
	Gloria De Paoli
	Rianne van Duinen
	Youssef Zaiter
	Jia Wang
	Olga Mashkina

	Our references
	Economic and financial analyses of options for securing access to water on the Occitanie coastline  The Occitanie region
	Socio-economic analysis of the impacts of the Life Urban Greening Plans project Brussels Environment
	Socio-economic evaluation of nature-based solutions related to water. Loire-Brittany Water Agency
	Evaluation of the Marine Strategy Framework Directive DG Environment, AAgora, IPOS
	Cost-benefit analysis of protection levels for two marine protected areas in the Mediterranean   Blue Plan, Port-Cros National Park and Gulf of Lion Marine Natural Park
	Assessing the cost of insufficient action on water and aquatic environments Loire-Brittany Water Agency, Couesnon Basin



	Economic evaluations
	Understanding the dynamics of economic sectors and guiding strategic decisions
	Our toolbox
	Our experts
	Our references
	2026 Catalog - Evaluate



	Analysis of sustainable business models
	Assessing economic, social and environmental viability
	ACTeon assesses sustainable methods for creating and organizing economic activities. These analyses help to understand how value is created for different stakeholders and territories, identify the processes and conditions for improving the sustainability of initiatives, and guide investment choices in line with ecological transition objectives.
	Our toolbox
	PESTEL analysis (Political, Economic, Sociocultural, Technological, Environmental, Legal)
	Business Model Canvas (BMC)
	Feasibility Analysis

	Our experts
	Rianne van Duinen
	Youssef Zaiter

	Our references
	Sustainable business models Algae & Climate, EcoDALLI, AAgora, UNITED
	Commercial analysis of multi-purpose offshore platforms  UNITED



	Support
	Development of management plans
	To co-create actions to preserve or restore natural spaces and resources
	Our toolbox to help you
	Our experts
	Our references


	Deployment of nature-based solutions
	Prioritizing wildlife as a response to societal challenges
	Our toolbox to help you
	Our experts
	Our references
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